Annual Governance and Accountability Return 2023/24 Form 3

To be completed by Local Councils, Internal Drainage Boards and other Smaller Authorities*:
* where the higher of gross income or gross expenditure exceeded £25,000 but did not exceed
£6.5 million; or
* where the higher of gross income or gross expenditure was £25,000
or less but that:
* are unable to certify themselves as exempt (fee payable); or
* have requested a limited assurance review (fceo payable)

Guidance notes on completing Form 3 of the Annual Governance and
Accountability Return 2023/24
1. Every smaller authority in England that either received gross income or incurred gross expenditure

exceeding £25,000 must complete Form 3 of the Annual Govemance and Accountability Return at the
end of each financial year in accordance with Proper Practices.

2. The Annual Governance and Accountability Return is made up of three parts, pages 3 to 6:

* The Annual Internal Audit Report must be completed by the authority’s intemal auditor.
* Sections 1 and 2 must be completed and approved by the authority.
* Section 3 is completed by the external auditor and will be returned to the authority.

3. The authority must approve Section 1, Annual Governance Statement, before approving Section 2,
Accounting Statements, and both must be approved and published on the authority website/webpage
before 1 July 2024, i

4. An authority with either gross income or gross expenditure exceeding £25,000 or an authority with
neither income nor expenditure exceeding £25,000, but which is unable to certify itself as exempt, or is
requesting a limited assurance review, must retumn to the external auditor by email or post (not both)
no later than 30 June 2024. Reminder letters will incur a charge of £40 +VAT:

* the Annual Govemnance and Accountability Return Sections 1 and 2, together with

= a bank reconciliation as at 31 March 2024

* an explanation of any significant year on year variances in the accounting statements
» notification of the commencement date of the period for the exercise of public rights

* Annual Intemal Audit Report 2023/24

Unless requested, do not send any additional documents to your external auditor. Your external auditor will

ask for any additional documents needed.

Once the external auditor has completed the limited assurance review and is able to give an opinion, the

Annual Governance and Accountability Section 1, Section 2 and Section 3 — External Auditor Report

and Certificate will be returned to the authority by email or post.

Publication Requirements

Under the Accounts and Audit Regulations 2015, authorities must publish the following information on
the authorily website/webpage:

Before 1 July 2024 authorities must publish:

= Nolice of the period for the exercise of public rights and a deciaration that the accounting statements
are as vel unaudited:;

* Section 1  Annual Governance Statement 2023/24, approved and signed, page 4

+ Section 2 - Accounting Statements 2023/24. approved and signed, page 5

Not later than 30 September 2024 authorities must publish:

* Notice of conclusion of audit

+ Section 3 - External Auditor Report and Certificate

* Sections 1 and 2 of AGAR including any amendments as a result of the limited assurance review. It
is recommended as best praclice, to avoid any potential confusion by local electors and interested
parties, that you also publish the Annual Internal Audit Report, page 3.

The Annual Govemance and Accountability Retum constitutes the annual return referrod to 1 the Acogunts and Audit Reguialions 2015,
Tharoughout, the woeds ‘exiemal auditor’ have the same messning as the words ‘local auditor” in the Accounts and Audit Regulations 2015,

“for a complete list of bodies that may be smalier authorities refar to schedulfe 2 10 he Local Audit and Accountability Act 2014,
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Guidance notes on completing Form 3 of the Annual Governance and
Accountability Return (AGAR) 2023/24

The authority must comply with Proper Practices in completing Sections 1 and 2 of this AGAR. Proper
Practices are found in the Practitioners’ Guide™ which is updated from time to time and contains everything
needed to prepare successfully for the financial year-end and the subsequent work by the external auditor,

Make sure that the AGAR is complete (no highlighted boxes left empty) and is properly signed and dated. Any
amendments must be approved by the authority and properly initialled.

The authority should receive and note the Annual Internal Audit Report before approving the Annual
Governance Statement and the accounts.

Use the checklist provided below to review the AGAR for completeness before retuming it to the extemal
auditor by email or post (not both) no later than 30 June 2024,

The Annual Governance Statement (Seclion 1) must be approved on the same day or before the Accounting
Statements (Section 2) and evidenced by the agenda or minute references.

The Responsible Financial Officer (RFO) must certify the accounts (Section 2) before they are prasented to
the authority for approval. The authority must in this order; consider, approve and sign the accounts.

The RFO is required to commence the public rights period as soon as practical after the date of the AGAR approval.

You must inform your external auditor about any change of Clerk, Responsible Financial Officer or
Chair, and provide relevant authority owned generic email addresses and telephone numbers.

Make sure that the copy of the bank reconciliation to be sent to your extemal auditor with the AGAR covers all
the bank accounts. If the authority holds any short-term investments, note their value on the bank
reconciliation. The external auditor must be able to agree the bank reconciliation 1o Box 8 on the accounting
statements (Section 2, page 5). An explanation must be provided of any difference between Box 7 and

Box 8. More help on bank reconciliation is available in the Practitioners’ Guide®*,

Explain fully significant variances in the accounting statements on page 5. Do not just send a copy of the detailed
accounting records instead of this explanation. The external auditor wants to know that you understand the
reasons for all variances. Include complete numerical and narrative analysis to support the full variance.

If the bank reconciliation is incomplete or variances not fully explained then additional costs may be incurred,

Make sure thal the accounting statements add up and that the balance carried forward from the previous year
(Box 7 of 2023) equals the balance brought forward in the current year (Box 1 of 2024).

The Responsible Financial Officer (RFQ), on behalf of the authority, must set the commencement date for the
exercise of public rights of 30 consecutive working days which must include the first ten working days of July.

The authority must publish on the authority website/webpage the information required by Regulation 15 (2),
Accounts and Audit Regulations 2015, including the period for the exercise of public rights and the name and
address of the external auditor before 1 July 2024,

Completion checklist - ‘No' answers mean you may not have met requirements

All sections

Internal Audit Report | Have all highlighted boxes been compleled by the internal auditor and explanations provided?
Section 1 For any statement to which the response s 'no’, has an explanation been published?

Have all highlighted boxes have been completed? i’

Has all additicnal information requested, ihciluding the dates set for the pcnod
for the exercise of public rights, been provided for the extlernal auditor?

Section 2 | Has the Responsible Financial Officer signed the accounting statements bofore i

presentation to the authority rqr_ approval? - }
Has the authority’s approval of the accounting statements been confirmed [
by the signature of the Chair of the approval meeting?

Has an explanation of significant variations been published where required?
Has the bank reconciliabon as at 31 March 2024 been reconcied to Box 87
Has an explanation of any difference between Box 7 and Box 8 been provided?

Sections 1 and 2 Trust funds — have all disclosures been made if the authonty as a body comporale is a

sole managing lrustea? NB: do not send trust accounting statements unless requestad,

‘Governance and Accountability for Smaller Authorities in England — a Practitioners” Guide to Proper Practices,
can be downlcaded from www.nale.gov.uk or from www.ada.org.uk
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Annual'Internal Audit Report 2023/24

the Conservators of Pelersham Common

www.petershamcommon.org

During the financial year ended 31 March 2024, this authority’s intemal auditor acting independently and on the
basis of an assessment of risk. carriad out 2 soloctive assessment of compliance with the relevant procedures and
controls in operation and oblained appropriate evidence from the authonty,

Internal control objective

A Appropriate accountng records have been properly kept throughom._me financial year.

B. This authority compiied with its financial reguilations, payments were supported by invoices, all
expenditure was approved and VAT was appropriately accounted for. 2

C. This authority assessed wesigriﬁmrismtoadﬁeﬁngnsobjecﬁvesandreviewednnademmy
of amangements to manage these. }

D. The precept or rates requirement resulled from an adequate budgetary process; progress aguinst | >

the budget was regularly monitored; and reserves were Sppropriate. ok

E. Expecled income was fully recaived, based on codrect paces, properly recorded and promptly
banked, and VAT was appropriately accounted for. =8 &

F. Petty cash payments were propery supporied by receipts, all petty cash expenditure was approved
and VAT appropriately accountcd for,

G. Salaries to employees and allowances 1o members were paid in accardance with this authority’s
apgrovals, and PAYE and NI requirements were properly applied. g

H. Asset and investments registers wore complete and accurate and properly maintained,

I. Periodic bank account reconciliations were properly camied out during the year.

2 3 mﬁgmwpmpmammeyeammpamdm&nmaamwmgm(m
and payments of income and expenditure), agreed to the cash book, supported by an adequate audit
trad from underlying reoordsand\mere;ppmprimedebwrsand creditors were properly recorded.

K. If the authority certified itself as exempt from a fimited assurance review in 2022/23, it met the ‘ . i
exemption criteria and correctly declared itself exempt. (if the authomty had o imited assurance i v
review of its 2022/23 AGAR tick “not covered )

LThesuthocitypwhshedmercqwedMnnaﬁononawebsitelweb;i-ageuptodateaﬁheﬁmeoﬁh; ‘ o
internal audit in accordance with the ralevant legisiation.

M. In the year covered by this AGAR, the suthority correctly provided for 2 pericd for the exercise of g ‘
public nghts as required by the Accounts and Audit Regulations (during the 207324 AGAR period, v
were public righits in refation to the 2022-22 AGAR evideniced by a naotice on the website andfor ,
authorily approved minules confimming the dates sof).

i

)
[}

SR AFRE LY

i

i

NESRY

et

|
|

T L

N. The authority has compliad with the publication requirements for 2022/23 AGAR [y ] &
{see AGAR Page 1 Guidance Noles). - i) [ ‘ [
O. (For local councils only) -
Trust funds (including charitable) — The council met its responsibiliies as a trustee. ! . v |

Foronyomcrriskarcaahkauiwwmaumuyammemmeﬁstedﬁstmvom&dﬁmmmmemﬁmwx

Date(s) internal audit undertaken Name of person who carried out the internal audit
Signature of person whe
carried out the inlernal audit Date

“If the rosponse i% ‘no’ please state the implications and action being taken to address any weakness in control
identificd (add separatc sheets if needed).

"Note:llIherasponseis'notcovared'plemestmemenmemostreoem’lmamalauditumtkwasdénohlhisareaaodwhnnius
nenphmed:or.ifcovemgeisno(reqwed.tlmamuaiinunnalwnxponmuslwmwnm(aodscparatemsifneedod).
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Section 1 — Annual Governance Statement 2023/24
We acknowledge as the members of;

the Conservators of Petersham Common

our responsibility for ensuring that there is a sound system of internal control, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2024, that:

Yes means that s suthonty

1. We have put in place arrangements for efective financial propgred ifs sccounting statormants in accardance

managament during the year, and for the preparation of v with the Accounts and AN Regulanions.
the accounting siatements.

2. We maintained an adequate system of internal contral made proper arrangements and sccepled responsinily
Inchidng measures designad 1o prevent and detect fraud v for safeguavding the pubic money Snd reSOUrces in
and corruption and reviewed its effectivenass, 15 charge.

43 We!ookalreaw»aueslaupsloassumomm hasamydmmmmtrhn.smelegalmmﬁoaoandha.
that there are no matters of actual or potantal comphed with Proper Pracices i doing 50,
nan-compliance with kews, regulstions and Proper v

Practices that could have a signdicant inancial affact
on the abiity of thiz autharity to conduct its
business of MAnags s finances,

4, We provided proper opportunity dunng the year for dunng the year gave & parsons nlevestiod the oppamm:ry o
the exercise of electors’ rights in accordance with the v inspoct and ask QUeSHons about s suthorily’s accounts.
requiremants of the Accounts and Audit Regulations.

5. We carried oul an assessment of the risks facing this considered and decumentad the financial and other nsks it
authorty and took appropriate sleps o manage thoss v faces and dealt with them propery.

nsks, ncluding the intreduction of internal contrals andlor
extemnal msurance cover where reguired.

6. We maintained throughout tha yasr an adequate amnd arangad for a comgelent peveon, independent of the fnancial
effective systern of nlemal awdit of the accounting v controls arxd proceduras, (o give an obEClive view o whether
records and control Systams, Anrcm-'» controls mest he needs of s smalar authonty.

7. Wea took spprogriate action on all matiers rased v mspa:-:dndmmammtgmxodssnmﬁunbymwm(and
in reports from intemal and axtamal awdit. axtamal suit

8. We considerad whather any figation, liabiites or disciosad everything & showld have about £3 Dusiness activily
commilments, events or transactions, occurming either awang the year vicluding evenls aking plice affer the yesr
during or ifler the year<end, have a fnanclal Impact on v end if relevant.
this authority and, where appropnate, have Included them
in the acoomtim statements.

9 (Fm e oounc-ts only) Trust funds mcluding has met ai of its responsbiities where, as 3 body
charilable. In our capacity as the sole managing conporate, i is & sole managing trustee of & local
trustes we discharged our accountabdity trust or fsts.
responsibdities for the fund(sVassets, nduding
financial reporting and, f required, independent v
examination or aucm

*Please provide explanations to the external auditor on a separate sheet for ecach ‘No’ response and describe
how the authority will address the weaknesses identified. These sheets must be published with the Annual
Governance Statement,

This Annual Governance Statement was approved at a Signed by the Chair and Clerk of the meeting where
meeting of the authority on: approval was given:
25/04/2024
and recorded as minute reference: Chair W ;
— o |
7 Clerk = p—————

mm.petershamoommdn.org
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Section 2 - Accounting Statements 2023/24 for

the Conservators of

Year anding

Petersham Common

e —

ota!balancosandmmusatmebommgo!fhcyear

1. Balancas brought
forward 1293368 114300 as recorded in the financlal records. Value must agree fo
| ! Box 7 of previous year.
2. (+) Precept or Rates and Tolal amount of precept (or for IDBs rates and fevies)
Levies 0 0! received or receivable in the year. Exclude any grants
i : received. |
3. () Total other receipts i ! Tmmhmmmoemsasmwdhtheceshbookless
31103 34415 the procept or ratesfievies received (line 2). Inciude any
4. (-) Staff costs Totzl expenditure or payments made to and on behaif
! 0 0 ofaﬂemmoyees.lncumegrosssatanesmdmges.
I | employers Ni contributions, empioysrs pension
conmmdxms, gratuilies and soverance payments.
5. (-) Loan interest/capital Total expenditure or payments of capital and interast
repayments 0 0 madedm?mtheyearonﬂrea«dhovﬁy'sbormvﬁngs(ﬂ:my).\
6. (-)All other paymenl-é' Total expenditure or payments as recorded in ne cash-
46140 36693 book less statt costs (line 4) and loan inlerest/capital
_ . repayments (e 5).
7. (=) Balances carned mewmwmswmmamwmm
forward 114300 112022 aqual (142+43) - (445+6).
8. Total value of cash and 1 | The sum of & cument and deposit bunknacoomfs, cash |
short term invesimants 108989 100876 hoidings and short term investments held as at 31 March —
To agree with bank reco ion. o sioh
9. Total fixed assets plus Thevak:eofallfhepropwtylhoaummyms-msmwc
long term investments 0] O/ up of all its fixed assets and fong ferm investments as at
and assats | 31 Ma(cﬁ. : _5}
10. Total borrowings The outstanding capital balance a5 at 31 March of alf loans
0 0; from third parties (including PWLB).
For Local Councils Only
11a. Disclosure note ra Trust funds The: Council, us a body corporate, acts as sole lrustee and
(including charitable) is responsible for managing Trust funds or assels.
11b. Disclosure note re Trust funds 1 The hgures in the accounting statements above
| (including charitable) | | exclude any Trust transactions.

I certify that for the year ended 31 March 2024 the
Statements in this Annual Governance and Accountability
Renxnhavebeenmparodoneﬁhuarecebtsandmm&
of income and expenditure basis ng the guidance in
Governancs and Accountability for Smaller Authonities — a
Practitioners’ Guide to Proper Practices and present fairy
the financial pesition of this authority.

Signed by Responsibie Financial Officer before being
presented to the a I

2404 /2024

Date

I confum that these Accounting Statements were
approved by this authority on this date:

25/04/2024

as regorded In minute reference:

D

- Signed by Chair of the meeting where the Accounting
Statements were approved

Annual Gcrvémanoe and

I et Cavinalle  babmenal
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Section 3 — External Auditor’s Report and Certificate 2023/24
In respect of the Conservators of Petersham Common

1 ‘Respective responsibilities of the auditor and the authority

Qur responsibility as auditors to complete a limited assurance review is set out by the National Audit Office (NAQ). A imited
assurance review is not a full statutory audit, it does not constitute an audit camied out in accordance with International
Standards on Auditing (UK & Ireland) and hence it does not provide the same leved of assurance that such an audit would.

- The UK Govemment has determinad that a lower level of assuranca than that provided by a full statutory audit is appropriate
for those local publc bodies with the lowest levels of spending.

Under a limsled assurance review, the auditor is responsible for reviewing Sections 1 and 2 of the Annual Govemnance and
Accountability Retum in accordance with NAO Auditor Guidance Note 02 (AGN 02 as issued by the NAO on behalf of the
Comptrolier and Auditor General. AGN 02 is available from the NAQ website
https:/’www.nao.org.uk/code-audit-practice/quidance-and-information-for-auditors/ .

This authority is responsible for ensuring that its financial management is adeguate and effective and that it has
a sound system of internal control. The authority prepares an Annual Governance and Accountability Return in
accordance with Proper Practices which:

* summanses the accounting records for the year ended 31 March 2024; and
« confirms and provides assurance on those matters that are relevant to our duties and responsibilities as external auditors.

2 External auditor's limited assurance opinion 2023/24

(Excapt for tha matters reported below)” on the DasEs of our review of Sections 1 ant 2 of the Anmnual Govemance and Accountabiity Returm, n

OUr OpiMoN tha Information in Sections 1 and 2 of the Annual Govermance and Accauntability Return is in accordance with Proper Practices and

?o og:: mmo'm come 10 our altention giving cause for concern 1hal relevant legeiation and regulatory requremaents have nat bean mat.
“delete a3 appropriate).

(continue on a separate sheet if requred)

Cther matters not affecting owr opmnion which we draw 10 the attenban of the authonty:

(continue an a2 separate sheet f required)

3 External auditor certificate 2023/24

We certify/do not certify™ that we have completed our review of Sections 1 and 2 of the Annual Governance and
Accountability Return, and discharged our responsibilities under the Local Audit and Accountability Act 2014,
for the year ended 31 March 2024.

“VWic 6o not cottdy cormplibion Decause:

External Auditor Name

External Auditor Signature Date
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